
David’s World Cycle
ROI Case Study - Retail Industry 

David’s World Cycle is a bicycle retail business founded in College Park, Florida in 1989. We are proud 
to have them as ShiftPlanning customers since 2013. 

What’s interesting about David’s World Cycle is that they have 12 different locations. This is one of the 
main reasons they use ShiftPlanning, because our software is very customizable and perfect for 
businesses that need to manage employees at more than one location at the same time. 

We talked to CEO and owner, Yvette Sanborn, about how she and her staff use ShiftPlanning on a daily 
basis.

Life Before and After ShiftPlanning
According to Yvette, they had been using Excel spreadsheets to schedule and manage their employees 
before switching to our software. 

She said that while managing schedules was a problem, managing positions from location to location 
was an even bigger one before they stumbled upon ShiftPlanning. 

“In bicycle retail, your sales person sometimes can be your mechanic and your mechanic can work 
sales, so it is crucial to have positions defined and organized across all locations,” she said.   

Return on Investment
When talking about return on investment, we usually focus in on how much money and time is being 
saved thanks to the implementation of ShiftPlanning. And that’s great. 

But Yvette also loves the collaboration that ShiftPlanning facilitates, making the happiness of the 
managers and employees another very important ROI. 

“Our employees can request time off, look at their schedule, they can go in and define what their 
availability is, which makes schedule writing so much easier,” she said.

But of course, the time saved using ShiftPlanning is something all of our customers appreciate. 

“One of the things we loved when coming aboard with ShiftPlanning is the 
possibility to organize our staff individually by store locations, manage our 

hours and also manage the roles in the store.”

Now when using ShiftPlanning, Yvette creates schedules and sets roles for each employee so that he 
or she knows exactly when they are working and what their responsibilities are for that day or week. 
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But of course, the time saved using ShiftPlanning is something all of our customers appreciate. 

“Just from the scheduling aspect, the managers have reduced time from four 
and a half hours of writing schedules to maybe 30 minutes a month, so it is a 

very efficient way to streamline,” Yvette said. 

She particularly likes ShiftPlanning’s features that enable her to copy and paste repeating shifts instead 
of having to write them all from scratch. 

The main benefit of this time that’s saved, according to Yvette, is that it allows managers to be more 
focused on sales instead of spending unnecessarily long amounts of time scheduling. 

 “It allows the team to be more focused on productivity and sales. It’s been a very, very useful tool for us!”

Time saved when using ShiftPlanning to schedule:

4 hours a month 
per location

Total: 576 work hours saved per year

12 locations

just on scheduling thanks to ShiftPlanning!

Now when using ShiftPlanning, Yvette creates schedules and sets roles for each employee so that he 
or she knows exactly when they are working and what their responsibilities are for that day or week. 


